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Lean beyond Software
Development
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alina.hsu@alum.mit.edu
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Why should we care about COTS
software projects?

A Every organization uses COTS software
A High risk of very substantial cost/effort overruns

A High risk of suboptimal decisions
I Incurring either additional cost/effort of rework, or
I pain of using suboptimal software for many years

A May yield some insight into improving the non
development aspects of Lean Software
Development



Caveat

Aal GSNAIf NBLINBaSyida i
efforts of one firm

A Does not obviate the need for other
organizations to inspect and adapt for
themselves



Meanderforward methodology
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Overview: Business

A Professional services firm

I Clients

I Engagements

I Work

I Billing
A Medium size, 1000 employees
A 1 large office in US

A 3 small offices in Europe and Asia



Overview: Project

A HR system old, lacks many features

A Some HR areas not wsllipported

A Lots of fussy detail, may be of little value

A >10 stakeholder groups

A Many processes still manual

At N22SO0 RSftleéea 2F nny
but new management would like to change
this
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A HR system upgrade/conversion
I Systeracentric
I Narrow scope

A Improve support of HR function
I Businessentric

I May need multiple systems or components to do
the job

A Nickname matters, too



Architectural context, or the
Importance of being indirect
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Stakeholders

Hiring

Recruiting Managers Employees

Manager -
Prof Dev HR Director

Mgr

Office
Managers

Project @
Team

Benefits
Manager
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Project roadmap (planned)

Initiation:

Analysis:

*Decide on shortlist
Compare products:
*Select product:
Implement:

Total:

2 weeks
2 months
2 weeks
2 months
1 month
6 months

12 months



Classical Process

i Install,
Configure
Select
Software

Train

Migrate

Data

Select Compare,

Shortlist Evaluate Go Live
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Project Timeline: actual

i

A Initiation ¢ 2 months

I Kickoff meeting was
cancelled and
rescheduled

I Invitees often did not
reply to emaill




Analysis 1

A Analysis 1: 5 months

I Documented all HR
business processes down
to the use case name

I Reviewed some available
software

I Created shortlist

I Autopilot analysis, not
prioritized or strategic




Bad decision #1

A Decision: Product X is
unsuitable. Patently

false, but product
26y SNI R2Say(
Product X.




Bad decision #2

A Decision: Exclude from

scope detailed
functionality for foreign
offices

I Foreign offices are happy
to continue using their
own HR software Iin
addition to Enterprise
HR
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willing to fight that
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Intransigence







