


Lean

Software

Development

for startups and such



Who am I?



Amit Rathore

chief software architect

runa.com

amitrathore@gmail.com





3 - 200 people

...

local, across 4 countries



healthcare, 

education,

construction,

banking,

insurance,

financial services,

entertainment



agile since 2001

lean since 2005



not an authority on anything 

... at all :)



preaching to the choir



Okay then!



Startups



opinionated talk



runa.com



constraints



Less money



Fewer people



Less domain knowledge



Constant change
(really)



No time
(really)



Fewer customers
(none)



Few chances



Startups

-

Itôs always a recession!



So... now what?



requirements



Speed



Be iterative



Maximize feedback



Efficient



good luck with that



Fail fast



Lean startup = healthy startup



post-modern 

software development





In no specific order...





Just-in-time



minimize inventory



analysis



design



testing



sales & marketing



defects



fix defects first



Stop the line!



root-cause analysis



defects



production problems



schedule slips



lost a customer



change something!



establish flow



deployment



automate (almost) everything



scripts are code too



capistrano, puppet, chef



upfront pain



frictionless deliveries



Risk management



discovery and mitigation



feeds the backlog



set-based 

engineering



multiple solutions



at the same time



delay commitment



keep options open



stay flexible



estimation



it adds no value



under-estimated?



over-estimated?



just right != important



priority of stories



how to predict?



reduce job-size



defect = story




