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²ƘŀǘΩǎ bŜȄǘ Lƴ ǘƘŜ 
Agile World?
The Case for Lean-Agile 

Software Development
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²ƘŀǘΩǎ bŜȄǘΚ

Kanban!
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Thank You For 
Being Here
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Where We Have 
Been

A (very) short history of the 
software development culture
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The Importance of Software

ÁSoftware is permeating more and 
more of our 
businesses/lives/culture

ÁThe quality of our software is having 
a greater influence on the quality of 
our lives

ÁFailures in software are now 
capable of doing greater and 
greater damage

ÁOther professions are becoming 
increasingly vulnerable to software
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Tick - Tock

Á60s: Software Crisis

Á80s: PCs

Á90s: Internet

Á00s: Consumer 
Technologies / Agile 
methods

Á70s: Software Engineering / 
Waterfall

Á80s:  4th Generation 
Language 

Á90s: Rigorous Process 
(CMM)

Á00s: CMMI (done 
improperly)
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The Arrival 
of Agile

Agile Has Been as Much a 
Reaction as it Has Been a 

Solution
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Agile Manifesto

ÁIndividuals and interactions over processes and tools 

ÁWorking software over comprehensive documentation 

ÁCustomer collaboration over contract negotiation 

ÁResponding to change over following a plan 
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What Is Agile?

ÁBuild software in steps

ÁGet feedback from customers

ÁSelf-organizing teams

ÁDeliver high quality software, faster, at lower cost
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eXtreme Programming

ÁVery popular for a few years 99-??

ÁDemanded too much from developers

ÁWhy?
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Scrum

ÁBased on few principles

ÁSeveral practices

Á9ƳōǊŀŎŜǎ άƛƴǎǇŜŎǘ ŀƴŘ ŀŘŀǇǘέ

ÁProtect the team ςexclude management
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Current 
Challenges
We're Moving, But 

We're Not There
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Current Challenges

ÁPractices more widespread than principles

ÁLack of proper management view

ÁLack of professionalism / craftsmanship
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We Need More

ÁPractices work in a context

ÁWe have practice adherence but low agility

ÁNo set of practices will work in more than a limited 
number of situations

ÁLŦ ȅƻǳ ƭƻƻƪ ŦƻǊ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ǎǳŎŎŜǎǎ ȅƻǳ ǿƛƭƭ ƎŜǘ ȅƻǳǊ 
own failure
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What Does It Take to Learn Something?

ά¢ƘŜƻǊȅ ōȅ ƛǘǎŜƭŦ 
teaches nothing.  
Application by itself 
teaches nothing.  
Learning is the result 
of dynamic interplay 
ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻΦέ
Peter Scholtes, ¢ƘŜ [ŜŀŘŜǊΩǎ 
Handbook: A Guide To 
Inspiring Your People and 
Managing the Daily 
Workflow 

Hunches, 
hypotheses, 

guesses Theory

DataExperience, 
observation, 

real life

True learning
and improvement

Interaction
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Available Management Paradigms

3 industrial paradigms

1900 
Interchangeable 

People ς
Assembly Line

1800 
Interchangeable 

Parts 

Craft
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Improvements 
Needed



18 Copyright © 2008 Net Objectives. All Rights Reserved.  20 May 2009

Business Issue

ÁIf Software is important to a business then they have to 
control:
ïWhat it will do

ïWhen it is finished

ïWhat it will cost

ÁHow do you control something you don't understand, if 
you are running a business?

ÁFind something it is "like" that you do understand, and 
reuse that knowledge

ÁWhat is software development like?
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Re-thinking Change

ÁLŦ ǿŜ ŀŎŎŜǇǘ ǘƘŀǘ ŎƘŀƴƎŜ ƛǎ ƛƴŜǾƛǘŀōƭŜΧ

ÁŀƴŘ ƛŦ ŎƘŀƴƎŜ ƳŜŀƴǎ ŘŜŎŀȅΧ

Χƛǎƴϥǘ ŘŜŎŀȅ ƛƴŜǾƛǘŀōƭŜΚ

http://www.ahleman.com/Props/JD2.html

