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Agenda

ÅContext ςAn overview of SEP

ÅMaturation of a Kanban Team

ÅWhere we failed

ÅA success story: How Kanban saved EHMS



ÅCustom software 
development company

Å20 Years in business

ÅLocated in Carmel, IN

Å71 Employees



We work in a variety of industries
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History of Success ς
Repeat and Referral Business
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Projects at SEP 
average 4 ς6 

people, last an 
average of 4 ς6 
months, and are 
transitional in 

nature



tǊƛƻǊ ǘƻ YŀƴōŀƴΧ



2004 ς
Experimentation 
began with 
Feature Driven 
Development 
(FDD) with a few 
teams





As a company, SEP was Agile friendly, but 
ǿŜ ǿŜǊŜƴΩǘ ŀōƭŜ ǘƻ ƎŜǘ ōǳȅ ƛƴ ŦǊƻƳ 

everyone


