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SOFTWARE ENGINEERING PROFESSIONALS

Kanban Adoption at SEP

How Kanban has impacted SEP
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Agenda

A Contextc An overview of SEP

A Maturation of a Kanban Team

A Where we failed

A A success story: How Kanban saved EHMS




A Custom software
development company

P A 20 Years in business
A Located in Carmel, IN
A 71 Employees




We work In a variety of industries

SEP Market Breakdown

M AeroSpace

M Automotive

M Other
M Dept. of Defense
M Healthcare

M Medical

3%




History of Success
Repeat and Referral Business

1%~

M Existing Customer
Referral
M Repeat Busines:

i Networking

M Other




al
LLI - o
— L —
a@&%dn
SelOna
5 2o © 53
eabe,.o
— p .t
Oe ahqua
o298 GES
Paeenn
pvom
c &

Gl x




t NR2NJ G2 Yy




2004c¢
Experimentatior
began with
Feature Driven
Development
(FDD) with a fev
teams




HOWEVER, FDD/AGILE DIDN’T
HAVE THE IMPACT | HAD EXPECTED




As a company, SEP was Agile friendly,
S G6SNBYQU I|0ofS
everyone



