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Practical experiences using Lean and Kanban
since Jan/2008...



...and tooling experimentations.
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Where do I Came From?

Brazil



Who are we?...



We offer 
software

and services for 
educational
institutions



ERP
for 

Universities 
and Schools

More than
200 

operations

100%
Web-
based

1.000 
webpages

almost  
1Milion 

lines of C# 
code

about our product...



We have two types 
of customers...



The big ones..
15,000 students or more

Require
constant 
evolution and
customization



The big ones..
15,000 students or more

higher 
budget for IT



Thesmall ones..
3,000 students or less

Very low 
budget for IT 
services



The small ones..
3,000 students or less

constant 
evolution is not 
required but is 
welcome



The small ones..
3,000 students or less

no hosting 
infra-structure
(a shared 
datacenter is 
used)



both are looking for a stable 
and long term relationship with 
their software vendor
(SaaS)



Contracts and
Agreements



We have long term 
contracts that provide 

sustainability for us and 
stability for them



our agreements

Quick resolution of problems

Help in using and getting benefits 
from the product

Problem Solving Agreement

Support Agreement

Improvements for 
Sustainability

Keeping the current business 
processes running by doing 
adaptations and customizations 

New Value Agreement Keeping the product up-to-date, 
adding new capabilities and 
generating new business 
opportunities



These agreements are 
conflicting perceptions of 

Value  



A Mutual Trust 
Relationship emerges 

when we create balance
between those agreements


