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Practical experiences using Lean and Kanba

since Jan/2008...

WORK IN PROCESS
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Architect Analyst




Professional Timeline

Manager Programmer

1994

2009

System Business
Architect Analyst

S -

Manifesto for Agile Software Development

We are uncovenng better ways of developmg
software by domng it and helpmg others do it
Through tlus work we have come to value

| Individuals and interactions over processes and tools

'\ . “'Ol'kmg software over comprehensive documentation
- Customer collaboration over contract negotiation
Responding to change over following a plan
.
§ ) “.... That 12, whale there 1= value m the tems on
N the nght, we valne the tems on the left more
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Extreme Programming

Scrum
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Professional Timeline

1994

2003 2004

20082009
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Who are we?..



We offer
software
and sefvices for
educational [N
institutions ~

Académica ao alcance de todos

ompetitividade

tu d

Ofereca novos servicos para Pais e Alunos
q
id

Aumente a produtividade de seus colaboradore

Crie facilitadores para o trabalho do corpo

raut




about our product.
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Universities ' - -
and Schools

Ao MARIA ALICE LEADEBAL DE CARVALRO Matrcular 03046509 Tuwwnal OEMICM [200841]

Curwo: Un. 11 - CAMPUS-IL + Ensine Medio [ Matuting - Cursando ]

CEST TN TN O TN

Ensine Nédio Mattinog Med Engevo Médio (Unll - 2007) Ingresso am Novo Curso 08
+ (ftima Entiemacho [moctranocutar] detalnec R
Data da Eoturmacsor 02/01/7000  Tuwmas OEMICM  Tipo de Entwmiacior Automsnics
—mnm-
DICLCGIA 2000/T  Enzine Madic (Unll + 2007) OIMICH Cursanda
IOUCACAC ARTISTICA F00R/L  Gnsine Médio (Unll - 2007)  OFMICN 130 Curpandn e ]
EOUCACAO FISICA Z008/1  Enszino Médio (Ul - 2007) OEMICM 80 Cursando (v ]
FiSiCa 2008/t Endne Médic (Uall - 2007) OEMICM 200 Cursande - )
More th an GLOGMAFIA 2008/ Enzino Madic {Unll -~ 2007) OIMICH 20 Curzanda o
MISTORIA F000/%  Eneing MAdio {Unll « 2007)  OFMICH 20 Cursanda -~
200 LIMEST.MODERMA - INGLES F008/8  Ensino Madio (UnIT - 2007)  OFM3CM %0 Cursando (o ]
O pe rati O nS LIMGUA PORTUGUESA 2008/1  Ensine Médio (Unll - 2007)  OEM3CM 160 Cursando L
MATEMATICA 2008/1  Enaino Médic (Uall - 2007) OEM3CM 200 Cursands
QuUIMICA 2000/X  Ensing Madic (Unll - 2007) OEMICH 160 Curzan”

1.000 almost

webpages 1Milion
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We haveitwotypes
of customers...



The big ones..

15,000 students or more

Require
constant
. evolution and
: =] customization




The big ones..

15,000 students or more

higher
budget for IT




Thesmall ones..

3,000 students or less

Very low
budget for IT
services




The small ones..

3,000 students or less

constant
evolution Is not
required but Is
welcome




The small ones..

3,000 students or less

no hosting
Infra-structure
(a shared
datacenter IS
used)



both are looking for a stable
and long term relationship with
their software vendor

(SaaS)




Contracts.and
Agreements



We havellong term
contracts that provide
sustainabllity for us.and
stability for them



sements

Quick resolution of problems

Support Agreement Help in using and getting benefits
from the product

Improvements for Keeping the current business
Sustainability processes running by doing
adaptations and customizations

New Value Agreement Keeping the product ugo-date,
adding new capabilities and
generating new business
opportunities



These.agreementsare
conflicting perceptions-of
Value




A Mutual Trust
Relationshipemerges
when we createbalance
between those agreements



